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Lapwing 
 
SAFEGUARDING POLICY – CHILDREN, YOUNG PEOPLE & VULNERABLE ADULTS 
 
Policy Statement 
We recognise that the welfare of our students is paramount and that all students (children, young people 
and vulnerable adults) regardless of ability or culture, have equal rights of protection.  We have a duty of 
care when they are in our charge and we will do everything we can to provide a safe and caring 
environment whilst they attend activities planned and supervised through Lapwing Education. 
 
 
Policy Aim 
We aim at all times to keep our students safe and protected.  This policy will give clear direction to staff, 
volunteers, trustees, visitors, parents/carers and students about expected behaviour and responsibility 
when managing safeguarding concerns. 
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1. Safeguarding Team 
Designated Safeguarding Lead (DSL) and Prevent Officer 
Name: Will Fletcher, CEO & Head of Education 
Contact details: 07501 969099 
 
Alternate Safeguarding Lead (ASL) 
Name: Lisa Squirrell, Education Manager 
Contact details: 07891 929869 
 
Link trustee for safeguarding 
Name: Sophy Jones, Trustee 
Available via: 01473 621762 
 

 All safeguarding concerns should be referred to the DSL (or ASL in the absence of the DSL) 
 It is the responsibility of the DSL to oversee and ensure that this policy is fully and effectively 

implemented 
 These contact details will be made available to all stakeholders – students, parents/carers, staff, 

volunteers, visitors and partners through publishing this information appropriately 
 The DSL and ASL will maintain their training to DSL level to fulfil their roles effectively 
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 In the event of allegations involving any member of staff including the DSL, safeguarding concerns 
should be referred to the CEO 

 In the event of allegations against the CEO, safeguarding concerns should be referred to the Chair 
of Trustees 
 

2. Purpose 
Lapwing Education recognises that, under the Children Act 2004, it has a duty and responsibility for making 
arrangements to ensure all its functions are discharged having regard for safeguarding and promoting the 
welfare of children/young people in their care.  The term “children” refers to anyone under the age of 18.  
The term “young people” refers to anyone aged 14-17 inclusive. 
 
“Safeguarding and promoting the welfare of children/young people” is defined in Keeping Children Safe in 
Education 2016 (KCSIE 2016) as: 

 protecting children from maltreatment 
 preventing impairment of children’s health and development 
 ensuring that children grow up in circumstances consistent with the provision of safe and effective 

care  
 taking action to enable all children to have the best outcomes 

 
Lapwing Education is committed to the importance of safeguarding and promoting the welfare of its 
students. It has:  

 a clear line of accountability for the commissioning and/or provision of services designed to 
safeguard and promote the welfare of children and young people; 

 a link trustee to take governance responsibility for Lapwing Education’s safeguarding 
arrangements; 

 a culture of listening to children and taking account of their wishes and feelings, both in individual 
decisions and the development of services; 

 clear whistleblowing procedures, which reflect the principles in Sir Robert Francis’s Freedom to 
Speak Up review and are suitably referenced in staff training and codes of conduct, and a culture 
that enables issues about safeguarding and promoting the welfare of children to be addressed;  

 arrangements which set out clearly the processes for sharing information procedures, with other 
professionals and with the Local Safeguarding Children Board (LSCB); 

 a Designated Safeguarding Lead (DSL).  This role is to support other professionals and to 
recognise the needs of children, including risk of harm from possible abuse or neglect. Designated 
professional roles should always be explicitly defined in job descriptions. Professionals should be 
given sufficient time, funding, supervision and support to fulfil their child welfare and safeguarding 
responsibilities effectively; 

 safe recruitment practices for individuals whom Lapwing Education will permit to work regularly 
with children, including policies on when to obtain a DBS check; 

 appropriate supervision and support for staff, including undertaking a safeguarding briefing for all 
staff at least annually and requesting formal confirmation that staff have read Part 1 of Keeping 
Children Safe in Education 2016; 

 a group of trustees who prioritise safeguarding through their governance activities; have read 
Keeping Children Safe in Education 2016 in in its entirety and understand the statutory 
requirements of the organisation; 

 staff who are competent to carry out their responsibilities for safeguarding and promoting the 
welfare of children by creating an environment where colleagues feel able to raise concerns and 
feel supported in their roles; 
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 a mandatory induction for new staff, which includes familiarisation with child protection 
responsibilities and procedures to be followed if anyone has any concerns about a student’s safety 
or welfare; 

 regular reviews for all staff to monitor their staff practice to ensure they improve over time in their 
work with children, young people and families; 

 clear policies in line with those from the LSCB for dealing with allegations against people who work 
with children. Such policies make a clear distinction between an allegation, a concern about the 
quality of care or practice or a complaint. An allegation may relate to a person who works with 
children who has:  
o behaved in a way that has harmed a child, or may have harmed a child; 
o possibly committed a criminal offence against or related to a child; or 
o behaved towards a child or children in a way that indicates they may pose a risk of harm to 

children. 
 

 a set of key principles that are regularly communicated and reinforced: 
o safeguarding is everyone’s responsibility – each colleague within Lapwing Education should 

play their full part at all times; 
o Lapwing Education adopts a student-centred approach based on a clear understanding of the 

needs and views of students; 
o Failure of staff to meet appropriate standards of behaviour and conduct (including failing to 

take responsible actions to keep children and young people safe) may result in disciplinary 
action, including dismissal. 

 
 
3. Children and young people have said that they need (KCSIE 2016): 

 vigilance: to have adults notice when things are troubling them  
 understanding and action: to understand what is happening; to be heard and understood; and to 

have that understanding acted upon 
 stability: to be able to develop an on-going stable relationship of trust with those helping them  
 respect: to be treated with the expectation that they are competent rather than not  
 information and engagement: to be informed about and involved in procedures, decisions, 

concerns and plans 
 explanation: to be informed of the outcome of assessments and decisions and reasons when their 

views have not met with a positive response  
 support: to be provided with support in their own right as well as a member of their family  
 advocacy: to be promoted and supported in putting forward their views 

 
 
4. Information related to vulnerable adults 
The term ‘vulnerable adult’ refers to any person aged 18 years and over who: 

 is, or may be, in need of Community Care Services by reason of mental, physical or learning 
disability, age or illness and; 

 is, or may be, unable to take care of himself or herself, or to protect himself or herself, against 
significant harm or serious exploitation which may be occasioned by actions or inactions of other 
people. 

 
It is important to remember that vulnerable adults can also abuse and that such incidents fall into the remit 
of this policy. 
 
Mental Capacity: we fully recognise and uphold the 5 key principles of the Mental Capacity Act 2005 in all 
aspects of our work by: 

 Presuming each vulnerable adult has capacity 
 Supporting individuals to make their own decisions 
 Recognising the right for individuals to make their own decisions, even if they may seem eccentric 
 Making sure what we do for vulnerable adults (without capacity) is in their best interests 
 Making sure that anything we do is the least restrictive action for the individual  
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Health & Social Care Settings/Providers only 
We will involve the Independent Mental Capacity Advocate (IMCA) Service when there is no appropriate 
person to represent a person without mental capacity, when/if: 

 Serious medical treatment is provided, withheld or stopped 
 The person is moved into long–term care or a different hospital or care home 

This also includes where safeguarding measures are in place for ANY vulnerable adult 
We are mindful of the Deprivation of Liberty Safeguards (DOLS) 2009 and before applying for an 
authorisation, we will consider providing care in different ways which avoid depriving someone of their 
liberty. 
 
Any reference to students within this policy is also a reference to vulnerable adults. 

 
5. Procedures 
All regular visitors and volunteers will find the policy at reception with a set of safeguarding procedures 
and information enclosed.  There are Safeguarding Team posters displayed in the office including the 
names and photographs of the relevant personnel. 
 
When students enrol with Lapwing Education, all parents/carers and students will be informed that we 
have a Safeguarding policy.  This will be signposted to parents if they request it. 
 
 
6. Records and monitoring 
Adults concerned about the welfare or safety of any student should record their concern on a ‘Safeguarding 
referral form’ (Appendix 1) and give this to the DSL.  This form must be signed and dated by the adult 
making the report.  Any information recorded will be kept in a separate, named file securely maintained.  
These files are the responsibility of the DSL and CEO and will only be shared across the organisation on 
a need to know basis to ensure the protection of the student. 
 
Reports of concern can be raised verbally but must always be accompanied by a written referral, signed 
and dated. 
 
When a student transfers from Lapwing Education our DSL or ASL will make contact with the next provider, 
or appropriate professional (eg. an active social worker) if the next provider is unknown.  The individual 
student safeguarding file will be transferred securely (normally by hand) to the next provider. 
 
7. Recruitment 
We adhere to the Local Safeguarding Children Board (LLSCB) Key Standards for Recruitment of all staff, 
paid or unpaid, by obtaining full personal details and application forms (not CVs) with particular relevance 
to previous work with children and young people.   
 
We always take up two written references and insist that any appointment, where staff have direct and/or 
unsupervised access to children and young people, will only be confirmed subject to a satisfactory DBS 
check at the appropriate level.   
 
At interview we have robust procedures and recording systems to ensure we are satisfied, and can 
evidence that the applicant is appropriate and suitable. 
 
At least one person on each interview panel will have undertaken recognised Safer Recruitment Training. 
 
 
8. Induction & Training 
All new staff sign to record they have read and understood our key policies related to keeping children and 
young people safe and our safer working practices.  All staff receive a safeguarding briefing at induction 
as well as attending a full annual safeguarding briefing and updates as/when necessary.  
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9. Confidentiality 
Where staff have access to confidential information about students or their parents / carers, staff must not 
reveal such information except to those colleagues who have a professional role in relation to the student.  
However, staff have an obligation to share with the DSL any information which gives rise to concern about 
the safety or welfare of a student.  Staff must never promise to a student or parent/carer that they will not 
act on information that creates a cause for concern. 
 
Under “whistleblowing” anyone in our organisation may refer direct to either children’s social care services 
or the police (as well as CQC and Ofsted as relevant) if they are concerned that a child is at risk of harm 
and this policy is not being adhered to.  All media enquiries will be handled by the CEO. 
 
 
10. Fundamental British Values 
Lapwing Education promotes the fundamental British values of democracy, rule of law, individual liberty, 
and mutual respect and tolerance for those with different faiths and beliefs.  Actively promoting these 
values means proactively challenging opinions or behaviours that are contrary and thereby adhering to 
our duty to provide Social, Moral, Spiritual and Cultural (SMSC) development to our students. 
 
Through the provision of SMSC and Fundamental British Values, Lapwing Education will: 

 enable students to develop their self-knowledge, self-esteem and self-confidence 
 enable students to distinguish right from wrong and to respect the civil and criminal law of England 
 encourage students to accept responsibility for their behaviour, show initiative, and to understand 

how they can contribute positively to the lives of those living and working in the locality of the school 
and to society more widely 

 enable students to acquire a broad general knowledge of and respect for public institutions and 
services in England 

 further tolerance and harmony between different cultural traditions by enabling students to acquire 
an appreciation for and respect for their own and other cultures 

 encourage respect for other people  
 encourage respect for democracy and support for participation in the democratic processes, 

including respect for the basis on which the law is made and applied in England 

 
11.  The Prevent Duty 
In order for Lapwing Education to fulfil the Prevent Duty and keep young people safe, it is essential that 
all stakeholders are able to identify students who may be vulnerable to radicalisation, and know what to 
do when they are identified.  Protecting students from the risk of radicalisation should be seen as part of 
our wider safeguarding duties and it is similar in nature to protecting students from other risks (eg. drugs, 
gangs, neglect, sexual exploitation, etc.) whether these come from within their family or outside influences. 
 
Lapwing Education can also build students’ resilience to radicalisation by promoting Fundamental British 
Values and enabling them to challenge extremist views.  It is important to emphasise that the Prevent Duty 
is not intended to stop students debating controversial issues.  Lapwing Education will provide a safe 
space in which children and young people can understand the risks associated with extremism and 
terrorism and develop the knowledge and skills to be able to challenge extremist ideologies. 
 
If a student, staff member, parent/carer has a concern about a particular student they should follow the 
organisation’s normal safeguarding procedures, including discussing with the DSL, and where deemed 
necessary, social care.  You can also contact your local police force or dial 101 (the non-emergency 
number) where you can obtain confidential advice and support in relation to your concerns. 
 
 
 

12. Recognising Types of Abuse (definitions from KCSIE 2016) 
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Well informed and vigilant staff are often able to recognise the signs of abuse and act appropriately in line 
with the guidance within this policy and KCSIE 2016.  Additional useful information and guidance can be 
found here: What to do if you are worried a child is being abused. 
 
Physical 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating or otherwise causing significant harm to a child.  Physical harm may also be caused when a 
parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.  
 
Emotional 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent 
adverse effects on the child’s emotional development. It may involve conveying to children that they are 
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may 
include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ 
of what they say or how they communicate. These may include interactions that are beyond the child’s 
developmental capability, as well as overprotection and limitation of exploration and learning, or preventing 
the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of 
another. It may involve serious bullying (including cyber bullying), causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is 
involved in all types of maltreatment of a child, though it may occur alone, may feature age or 
developmentally inappropriate expectations being imposed on children. 
 
Sexual 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not 
necessarily involving a high level of violence, whether or not the child is aware of what is happening. The 
activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or 
non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may 
also include non-contact activities, such as involving children in looking at, or in the production of, sexual 
images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse (including via the internet). Sexual abuse can and is perpetrated 
by males and females; and by both adults and other children. 
 
Neglect 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result 
in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a 
result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: 

o provide adequate food, clothing and shelter (including exclusion from home or abandonment); 
o protect a child from physical and emotional harm or danger; 
o ensure adequate supervision (including the use of inadequate care-givers);  
o or ensure access to appropriate medical care or treatment 
o It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

 
 
Female Genital Mutilation (FGM) 
A mandatory reporting duty for FGM has been introduced via the Serious Crime Act 2015, following a 
public consultation.  The duty requires all regulated health and social care professionals and teachers in 
England and Wales to report known cases of FGM in under 18 year olds to the police.  Lapwing Education 
follows the advice given and includes this as part of its safeguarding arrangements: 
FGM Mandatory Reporting - procedural information 
 
Peer on peer abuse 
Allegations of abuse made by other children can take many forms.  Staff should recognise that children 
are capable of abusing their peers.  Staff are reminded that abuse is abuse and should never be tolerated 
or passed off as “banter” or “part of growing up”.  Equally, abuse issues can sometimes be gender specific 
(eg. girls being sexually touched/assaulted and boys being subject to initiation/hazing type violence 
(KCSIE 2016).  It is important to consider the forms abuse may take and the subsequent actions required.  
It is clear that both parties will need to be supported appropriately and sensitively. 
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Other safeguarding issues 
Staff should make themselves aware of the following (not exhaustive) list of safeguarding issues.  
Information is available online via hyperlinks in KCSIE 2016: 

• bullying including cyberbullying   
• children missing education 
• child missing from home or care  
• child sexual exploitation (CSE)  
• domestic violence   
• drugs   
• fabricated or induced illness   
• faith abuse   
• female genital mutilation (FGM)  
• forced marriage 
• gangs and youth violence   
• gender-based violence/violence against women and girls (VAWG)  
• hate   
• mental health  
• missing children and adults    
• private fostering   
• preventing radicalisation 
• relationship abuse   
• sexting  
• trafficking 
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13. Flowchart for referral of safeguarding concerns within Lapwing Education 
 

 
  

Safeguarding Team 
 
DSL: Will Fletcher 
Tel: 07501 969099 
 
ASL: Lisa Squirrell 
Tel: 07891 929869 
 
Link trustee for 
safeguarding: Sophy 
Jones 

Anyone with concerns is 
able to make a direct 
referral themselves: 
 
For immediate 
safeguarding concerns 
contact Customer First on 
0808 800 4005 
 
For Prevent Duty 
concerns contact 
Customer First on 0808 
800 4005 

Anyone with concerns is 
able to make a direct 
referral themselves: 
 
For advice call the MASH 
team on 0345 6061499 
 
For information go to 
Suffolk Safeguarding 
Children Board:  
http://suffolkscb.org.uk/ 
 
In an emergency contact 
the police on 999 

Local Authority 
Designated Officers 
 
Central phone number: 
0300 123 2044 
 
Email: 
LADOCentral@suffolk.scsx.gov.uk 
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14. Direct referrals to Social Care 
Anyone is able to make a direct referral to children’s social care services using the Multi-Agency Referral 
Form. 
 
All professionals making telephone referrals to Customer First must confirm this in writing within 24 hours.  
If you are worried about the immediate safety of a child/young person and cannot contact a Safeguarding 
Officer call the police on 999. You can also contact the local authority.  
 
Your report must be accurate and, where possible, quote the student’s exact words if they disclosed the 
information to you.  
 
The report must be signed and dated, including the year. Ensure the form is emailed safely following the 
directions on the form and ensure a copy is sent to Lapwing Education’s DSL in the same manner marked 
“Confidential SG”. 
 
 
15. Allegations of abuse or malpractice against a member of staff (including volunteers) 
Lapwing Education strives to deal fairly with all individuals and to respond promptly to any issues should they 
arise.  There are sensible steps that every adult should take in their daily professional conduct with students.  
Sometimes allegations are made against adults who come into contact with students.  We have a responsibility 
to ensure that the requirements of KCSIE 2016 are adhered to as well as a duty of care to our employees and 
volunteers. 
 
All adults who come into contact with students will be made aware of the steps that will be taken if an 
allegation is made.  Lapwing Education adheres to the guidance from the Local Safeguarding Children 
Board (LSCB) and, if necessary, will seek appropriate advice from the Local Area Designated Officer 
(LADO) on the same day the allegation is received. 
 
For further information about allegations made against adults refer to Suffolk LSCB online guidance: 
‘Arrangements for Managing Allegations of Abuse Against People Who Work With Children or Those Who 
Are in A Position of Trust’. 
 
 
16. Linked policies 
This policy should be read in conjunction with the following Lapwing Education policies that provide 
additional guidance for safe working practice: 

 Lone working 
 Code of Conduct 
 Student Support 
 ICT Use 
 Electronic Safety Communications 
 Confidentiality 
 Communications 
 Social Media 

 
 
 
Author: 
 

Will Fletcher / Lisa Squirrell 

Issued: 
 

April 2018 (amendment July 2018) 

Approved: 
 

29 March 2018  

Next review: 
 

August 2018 
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17. Appendix 1 

Recording Form for Safeguarding Concerns 
 

Staff, volunteers and regular visitors are required to complete this form and pass it to the Designated 
Safeguarding Lead (Will Fletcher) or Alternate Safeguarding Lead (Lisa Squirrell) without delay if they have a 
safeguarding concern. 
 
Full name of child / young person Date of Birth Your name and position at Lapwing 

   

 

Why are you concerned about this child / young person? 

Include where you were when the child made a disclosure, what you saw, who else was there, what did 
the child say or do and what you said.  Report facts and quote verbal comments exactly. 

Was there an injury?    Yes / No                                     Did you see it?     Yes / No 
 
If applicable describe the injury: 

Have you filled in a body plan (attached) to show where the injury is and its approximate size?     Yes / No 
 

Was anyone else with you? Who? 

Has this happened before?                      When (if known)? 
 
Did you report the previous incident? 
 
Who are you passing this information to?  
 
Name: 
 
Company/organisation (Lapwing, police, MASH etc.):     
 
Position: 
 
Your name: 
 
Your signature: 
 
Time:                                                                       
 
Date: 
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□ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(DSL to complete) 
 
Action taken by DSL 
 
 
 
 
 
 
 
 
 
 
 
Referral made? If so, to whom? 
 
 
 
 
 
 
Parent/s informed?   Yes / No    (If No, state reason) 
 
 
 
How was this actioned?     (Home visit, phone call etc.) 
 
 
 
Parent/s name: 
 
 
 
 

DSL full name: 
 

DSL signature: 
 
Date: 
 
 
 
 


