
Why every business should consider offering 
experiences of work to young people. 
Research shows that nearly a third of employers believe experience is ‘critical’ and another half say 
it is ‘significant’ when recruiting young people.  However, the most common reason for young 
people failing to break into the job market is a lack of experience.  So why isn’t every employer 
offering work experience?  Over a third of employers say they have no suitable roles; another fifth 
say they have not been approached and therefore have not considered it; a sixth of employers cite a 
lack of time and resources. 

The sentiment underneath these statistics is more positive than it appears.  Nearly a third of 
employers do offer work experience and are quick to cite the benefits to their business.  Those who 
do not offer it say they would like to.  We need to broaden our minds and consider the many different 
ways which experiences of work can be packaged and contemplate what the advantages might be to 
our own organisations.  

Today’s experiences of work for young people can be offered in a variety of forms by employers: 
meeting young people to promote and share insights about your business or sector; running mock 
interviews to develop your recruitment processes; inviting site visits and tours thereby promoting your 
business and honing the communication skills of your employees; running initiatives and competitions 
with students that directly benefit your company; having employees mentor young people which will 
foster valuable leadership and coaching skills amongst your workforce; utilising work experience 
students to undertake one off activities for which you cannot easily resource in house. 

The more discreet benefits of work experience are often overlooked by employers.  Giving back to 
local communities is likely to lead to increased brand loyalty amongst customers and strengthen your 
company’s ethos which will positively impact on staff.  Young people often bring a fresh perspective 
and this can be of great value, especially where markets are rapidly evolving or you rely on a younger 
customer base.  It is still the case that a work experience student can become the next employee with 
a fifth of employers confirming that offering work experience helps them with recruitment. 

Fortunately bureaucracy is not a barrier to offering experiences of work as there is very little red tape 
for employers.  The whole process is even simpler if the students are supported in the workplace by a 
tutor or coach from the relevant education setting.  If this partnership is also well promoted through 
the education provider’s PR channels, then the company’s corporate social responsibility is well on 
the way to being publicised. 

Despite the many benefits to employers, we know that hands on workplace exposure is often the vital 
ingredient that enables disengaged youth to stay in or re-engage with the education system and so 
often provides the vital stepping stone for young people to move towards the labour market. 

For more information contact Will Fletcher, CEO of Lapwing Education, on 01473 621762 or 
www.lapwingeducation.com. 

All statistics taken from UKCES Scaling the Youth Employment Challenge. 


